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Thoi gian ky:
20.03.2025 - Luét Doanh nghiép nudc Cong hoa XHCN Viét Nam;
—}—8’71%)(5?,4 - Didu 1& t6 chirc hoat ddng Cong ty C6 Phin Viglacera Dong Triéu;

- Quy ché lam viéc cua Ban Kiém soat,
Ban Kiém soat xin bdo cdo t6i Quy cb dong két qua hoat dong ctia Ban Kiém soat
trong ndm 2024 va ké hoach nhiém vu ndm 2025 nhu sau:

A. Hoat dong kiém tra, gidm sat cia Ban Kiém soat nim 2024:

I. Hoat dgng ciia HPQT cong ty:

Nam 2024, HPQT cong ty da thyc hién nghiém tic cac ndi dung dugc PHDCD
thudng nién quyet nghi tr dau nam. Cu thé gom cac ndi dung sau:

HDQT Coéng ty da chi dao Ban Giam déc thuc hién day du chirc nang va nhiém vu
cta minh trong dinh huéng va quan ly Cong ty theo dung Diéu 1¢ Cong ty, luat phdp Nha
nudc quy dinh.

HDQT Cong ty thuorng xuyén td chirc hop dinh ky, dot xuit dé trao doi, thong qua
va quyét dinh cac ndi dung lién quan dén cac hoat dong SXKD cua cdng ty nhu:
Thong qua céac chi tiéu SXKD théng, quy, phé duyét chu truong dau tu XDCB; cac
phién hop v6i su tham gia cua cac thanh vién HDQT d4 ddng thuan, nhit tri cao cic vén
dé diéu hanh trong hoat dong SXKD cua Cong ty, thuc hién ding cic chu truong cua
PHDCD thudng nién di thong qua, ding luat va quy dinh cua Nha nudc.

Vé cong tac dau tu: Nam 2024, do anh huong thién tai con bdo s6 3 Yagi, tiép sau la
tran lut lich sir, cung voi nhu cdu tidu thu san phim giam, chi phi nguyén nhién vt li¢u
dau vao ting cao nén hoat dong dAu tu cta cong ty d duge dicu chinh cho phi hop Vi
tinh hinh thuc té. Trong ndm Cong ty khéng thuc hién hang muc dau tu ndo ma chu yéu
tap trung vao viéc khic phuc thiét hai sau béo, lut, cai tao, sira chita may méc thiét bj cling
nhu nha xuong dua san xuét dan én dinh.

IL. Hoat dong ciia Ban Giam déc Céng ty:

Ban Giam dbc Cong ty thuc hién nghiém tic céc chi thi, Nghi quyét cia HbQT
cong ty quyét nghi tai céc cudce hop dinh ky, dot xudt vé& thyuc hién céc chi tidu ké
hoach SXKD, cong tac dau tu XDCB va cdc mit hoat dong khac ctia Cong ty.

Ban Giam déc Cong ty trong d6 dai dién 1a Giam dc Cong ty chi dao sét sao, quyet
liét trong diéu hanh SXKD. Phén cong nhiém vy cy thé cho timg thanh vién Ban Giam déc,
phu trach timg linh vure, thyc hién phin quyén rd rang.

Nim 2024 la ndm gap rat nhiéu khé khan thach thirc bai anh hudng thién tal bio,
- lut, ddc biét 1a tinh hinh bién dong ciia th; truong bt dong san da anh hudng rit 1on
dén ke hoach SX ciing nhu tidu thy san phim cua cong ty, gia Than cao da anh huong
tryc tiép dén lgi nhugn va higu qua SXKD cua cong ty. Ban giam ddc cong ty phai
thuomg xuyén nidm bit tinh hinh dé chi dong diéu chinh hogc dua ra cac giai phap van
hanh san xuét cho phit hgp véi tinh hinh khé khan chung cia nén kinh té, cac giai phdp
gom:
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1. Cong tiac kiém sodt chi phi

Bam sat, thue hién nghiém tic cong tac khodn - quan; dinh mic tiéu hao vat tu
chinh tai nha may ng_,m bong Tridu; Giao cho cac phong ban thudmg xuyén kiém tra
viée cung cdp Vit tr ddu vao, dim bio vét tr mua ding chét lugng, gi4 ca phi hgp so
vaéi thi truong.

Tang cuong cong tac kiém tra, quan ly may moc thiét bj trong toan Cong ty; céac
hé¢ may, thiét bj duorc sua chita theo dung ké hoach bao dudng dinh ky, sira chira Ion
nhim duy tri san xuét n dinh.

Ra sodt va sip xép lai lao dong tai cac to, day truyén san xuat ciing nhu phong ban
gian tiép theo hudng tinh gon dén sao cho tiét kiém chi phi tién lwong va tranh ldng

cong .
2. Cong tac kiém soat chét lwong:

Béam sét chét lugng san pham (ty 1€ thu h01, pham cép) giao khodn cho cac don vi;
thiét 1ap béo cdo kiém soat chat lugng san pham hang ngay, khi xay ra bién dong chét
lugng déu dugc phat hién som va ¢co bi¢n phap diéu chinh kip thoi, khong dé anh
hudng dén hoat dong san Xuét ctia nha mdy.

Duy tri cong tac klem tra san xuat dinh ky, kiém tra quy trinh cong nghé tai céc
cong doan san xuit nhdm phat hién va xir Iy kip thoi. Nam 2024, cic cong doan san
xuét dwgc kiém soat chit ché tir kiém soét nguyén liéu dau vao, so ché Ui dao, tao
hinh, nung d6t dén cong tac chon, phén loai san pham; nhin chung nam 2024 nha may
Ng6i Pong Triéu da han ché t6i da yéu td anh hudéng do nguyén nhan khach quan
mang lai, chat lugng san phim déu bam sat dinh muc giao khoan.

3. Cong tac quan tri:

Xay dung dinh mirc khoan chi phi cho nha mdy, phén xudng theo hang thang
nhim bam sat ké hoach, ciling nhu tim céc giai phap bu dip trong trueong hop khong
dat cac chi tiéu ké hoach hang thang.

_ Thyc hién nghiém tic hé théng bdo céo quan tri san xuét kinh doanh, nim bit dién
bién chi phi hang tuan, thang so ké hoach giao; phan tich nguyén nhan 16 tir d6 cé
hudng diéu chinh kip thoi.

4. Cong tac tai chinh:

Trong cong tac tai chinh ké ton; hé théng biéu mau, sb sich dugc trinh bay rd
rang, hach toén ding ché d¢ quy dinh. Cong tac bao cdo tai chinh gilta nién do dugc
thuc hién day du, ding quy dinh. Cong tac kiém ké dinh k¥ dugc thyc hién day du; vat
tu, hang héa va tai san trong qua trinh klem ké khong bj thiéu hut, mat mat. Cong tac
diéu hanh tai chinh linh hoat, cic ngudn vn dugc sir dung hi¢u qua.

Két luan: Cac hoat dong cua Cong ty trong nam 2024 tuan thi dung Ludt Doanh
nghiép, Luét chung khoén, Dleu 1¢ Cong ty, céc quy dinh lién quan va chap hanh ding
Ngh; quyet cua Dai hdi dong cb déng, nghj quyet HDQT, hoat dong cong bd thong tin
ciia Cong ty theo dung quy dinh ctia Doanh nghiép niém yét.

111, Céng tac kiém tra, giam sat ciia Ban Kiém soat

1. Hoat djng ciia Ban Kiém soat:

Giam sat, kiém tra viéc quan ly va thyc hién ké hoach lgi nhudn ndm 2024 cua Hoi
ddng quén trj (HPQT) va Ban diéu hanh (BDH), kiém tra tinh hop phap, hop 1y cia
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cée hoat dong kinh doanh trong nim 2024 theo céc nghi quyét ciia Pai Hoi dong co
dong ndm 2024,
‘ Kiém tra va giam sat viéc ban hanh cac nghi quyét, quyét dinh cia HDQT va Ban
dic¢u hanh.
Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc d6 cén trong trong t6 chirc
cong tac ké todn, thong ké va lap bao cdo tai chinh. Xem xét Bdo céo tai chinh 6 thang

va Bdo cdo tai chinh nam 2024 da dugc soat xét va kiém toan bdi Céng ty TNHH
Hang kiém toan AASC.

Trong nidm 2024 Ban kiém sot da td chirc c4c cudc hop ciia Ban kiém soét, bao
gom danh gid hoat dong ké todn, tai chinh, két qua hoat dong kinh doanh, quan tri va
diéu hanh cta Cong ty trong 6 thang dau nam va ca nam 2024, ciing nhu hoat dong
ciia HDQT, Ban diéu hanh Céng ty.

2. Giam sat tinh hinh thyc hién ké hoach SXKD nam 2024

Ban Kiém sodt nht tri théng qua B4o cdo tdi chinh ndm 2024 tai thoi diém
31/12/2024 cua Cong ty duge Cong ty TNHH Hang kiém toan AASC kiém toan. Ban
kiém sodt x4c nhéan cac s liéu tai chinh dugc dua ra trong bao céo tai chinh nam 2024
la thé hién trung thuc tinh hinh tai chinh ctia Céng ty. Nhitng s6 liéu vé tinh hinh tai
chinh dén 31/12/2024 nhu sau:

2.1 Céc chi tiéu thwe hién chii yéu Cong ty DTC:

£ .n -
™ b | Moot |t | mawaco
A | CHI TIEU TAI CHINH
1 | Doanh thu thuan Tr.déng 178.999 141.522 79,1
2 | Gia vbn hang ban Tr.ddng 183.126 154.241 84,2
3 | Loi nhuin gop Tr.dong -4.127 -12.719 308,2
4 | Chi phi quan ly doanh nghiép | Tr.dong 9.359 6.362 68,0
5 | Chi phi ban hang Tr.dong 537 188.5 35,1
6 | Doanh thu hoat dong tai chinh | Tr.dong 76
7 | Chi phi tai chinh Tr.dong 16.057 12.905 80,4
8 | Thu nhap khac Tr.dong 323.5
9 | Chi phi khac Tr.ddng 5179,7
10 | Loi nhuén truéc thué Tr.dong -30.080 -36.956 122,9
B | CAC CHI TIEU KHAC
1 | Khéu hao co ban Tr.dong 20.004 19.979 99,9
2 | Lao dong binh quan Nguoi 400 319 79,8
3 | Thu nhap binh quin ngudi LD | 1.000d 9.104 9.080 99,7
4 | Duno phai thu Tr.dong 5.119 5.496 107,4
5 | Tén kho thanh pham Tr.dong 42.502 22.396 52,7
6 | Nop ngin sach Tr.dong 8.762 11.033 125,9

Tbng tai san cong ty: 197.239 tri¢u dong
Trong do :
- Taisdndaihan: 120.148 trigu dong
- Taisan ngén han: 77.091 triéu ddng
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Ngudn von chi sé hitu: 13.312 trigu ddng
- Vén chi: 100.000 triéu dong

- Thing du vén: -124 triéu ddng

Céc khodn vay: 129.649 trigu dong

- Vay ngfm han: 82.160 tri¢u df‘)ng

- Vaydaihan: 47.489 tridu dong

H¢ 56 vén chi trén tong tai sin: 6,75%

IV. Thu lao va chi phi hoat dng

Thi lao ciia Ban Kiém soat can cir theo Nghi quyét Dai hoi dng cb dong thuong
nién Cong ty ngay 28 thang 03 nam 2024. Khong chi tra.

B. K¢ hoach hoat ddng ciia Ban kiém soat nim 2025:

Dé dat dugc cde muc tiéu do PHDCP thudmg nién thong qua trong ky dai hoi lan
nay, Ban Kiém soat xin dua ra chuong trinh 1am viéc cu thé ctia ndm 2025 nhur sau:

- Lap ké hoach trién khai cong viéc cu thé cho timg thanh vién Ban Kiém soat
trong nam 2025 theo nhiém vu timg thanh vién dugc phén cong.

- Kiém tra, gidm sit hoat dong ctia HDQT va Ban Gidm dbc v& tinh hinh thyc nién
Nghi quyét cia DPHDCD thuong nién da dé ra.

- Tham dinh bdo cdo tai chinh va két qua thyc hién ké hoach SXKD cua cong ty 6
thang dau ndm va ca nam 2025.

- Tham gia day du cac cude hop dinh ky, dot xuét theo dé nghi cia HDQT, Ban
Giam dbc cong ty vé cac mat hoat dong SXKD trong ndm 2023,

- Kie‘m’ tra viéc thuc hién cdc van ban, quy dinh ctia Nha nudc, dai dién cac cb
dong 16n doi vai viée trien khai nhiém vu SXKD cuta Cong ty.

- Thuc hién céc cong tac dot xut khac ma HPQT hoic cac c6 dong yéu cdu trong
pham vi chirc nang cua Ban Kiém soat dugc quy dinh.

- Trén co s kiém tra hoat dong cua toan Cong ty, Ban Kiém sot s& kjén nghi véi
HDQT va Ban Gidm ddc dé c6 cac diéu chinh, bo sung cac giai phap nham dam béo
cho cong tac quan ly dugc chat ché, dung quy tac, tranh dugc cac rui ro phép ly trong
qua trinh hoat dong.

Trén day 1a béo céo tinh hinh thyc hién nhiém vu nam 2024 va ké hoach nhiém vu
nAm 2025 cua Ban Kiém soat Cong ty trinh truéc PHDCD thudng nién.

Kinh chic Pai hdi thanh cong.

Xin trin trong cam on!

Noi nhn T/M.BAN KIEM SOAT
- Nhu kinh gii; TRUOGNG BAN
- HPQT, Ban Giam ddc;
- Luu: BKS.
PHAM PHUNG DUONG
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